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Data is useless in itself
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Not business

Scarce and experts

expensive

Lot of Only human
mechanical after all
work

Data Scientists — our new magicians
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Democratising data & analytics
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Personalised Better understanding Selected use of
and timely of advanced analytics third party and
access to data ecosystem data
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Keep your eyes on the road

Personalised and timely
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Transactions

Transaction volume Predictive transactions

Reduced complexity
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Customers and segments

Transaction activity by segment Customer spending pattern

Segment Period Segment Period

Context aware

Fit to everyday work




Design and UX thinking in Nets

A team of 26 UX specialists working agile

5 User researchers
11 UX/UI Designers
2 UX Designers

4 UX Process Leads
3 Service Designers

1 UX & Designh Managers

Design Thinking

* |terative User Involvement
 Smaller teams
* Time efficiency

* Project size flexibility

Agile Development
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User engagement and collective insight

WHAT IS THE Optimisation
BEST THAT
WHAT WILL CAN HAPPEN?

HAPPEN?

Predictive

WHY DID modelling

IT HAPPEN?
Predictive

WHAT analysis

HAPPENED? Agile

visualisations

Business
Raw  Cleaned Standard Ad-hoc jntelligence
data data reports reports
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Red pill?

How can | trust
the model?

Local and global
interpretations

Human
Interpretable

Machine Learning

Blue pill?

How does this
model really make
its decisions?

Transparency




Data Science and engineering in Nets

A team of +30 specialists working in Advanced Analytics

nets

CUSTOMERS

* 9 Data Scientists
e 1 Graduate Data Scientist
e 1 Student Data Scientist

* +20 Data Engineers

Mercracts

FRAUD PATTERNS
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...meanwhile, in a taxi in Helsinki...

Aalpy vIvY

TAKSIKULTTI
NRO: o21629-01

pES Credit card statement

AUTON TI1EDOIT
JARJ .NRO

REK .NRO:

KULJETTRJA

PUHEL IN

Kl jetiml ke Unikkn Palt
22722

22722
L 93134581

C AUSNRO :

MISTR

MIHIN

0019 0865 Hel P

ALKU: 18 09.2019 05:24
LOPPU: 18.09.2019 05:48
RJOARIKA. : ~00:23
AJOMATKA: 20.34 KM
PERUSMAKSU . 3.90 EUR
4 1 - 4 HENK.
Solo Sokos 20.279km
Hotel Torni EDOT
MAKSUN TI ;
MITIARIN MAKSU: 50.90 EUR
SUMMA: 50.90 EUR
SUMMA: Ss@ .90 EUR
NETTO B
46.27 4.63 EUR

23:06min 4¢.01 EUR

Til Helsinki Airport
Fra Solo Sokos Hotel Torni
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Augmented ecosystem and third party data

In parallel with the traditional transaction ecosystem

3"d parties

L1

* Improved User Experience
* Reduced Fraud

* Less customercalls

* Less false disputes

* Better data for analytics
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Ready to help grow your business
by democratising data & analytics

Per Harald Strgm
Head of Data & Insights

phstr@nets.eu
+47 92014297
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Personalised
and timely
access to data
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Better understanding
of advanced analytics

®

Selected use of
third party and
ecosystemdata
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